AMENDMENTS TO THE CLAIMS 

The following listing of claims will replace all prior versions and listings of claims 
in the application. 

Listing Of Claims 

1. (currently amended) A method of mode l ing managing information 
technology (IT) computing support services and processes, the method comprising: 

defining a comput i ng support serv i c e each of the IT computing support 
services as one of a computing transaction and a change to a computing 
environment; 

defining a computing support process each of the IT computing support 
processes as one of: 

an information delivery process for delivering computing 
transactions to end users; 

an environment build process for delivering changes to a 
computing environment which delivers computing transactions; 

a process for finding and fixing service and process defects 
associated with the information delivery process; and 

a process for finding and fixing service and process defects 
associated with the environment build process; 
and 

using the defined processes and defined services to analyze the IT 
computing support services and IT computing support processes. 

2. (original) The method of claim 1 , wherein defining a computing support 
process includes defining each lower-level computing support process as a portion of 
one of the information delivery process, the environment build process, the process for 
finding and fixing service and process defects associated with the information delivery 
process, and the process for finding and fixing service and process defects associated 
with the environment build process. 
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3. (original) The method of claim 1 , wherein defining a computing support 
service includes defining each lower-level computing service as one of a computing 
transaction and a change to a computing environment. 

4. (original) The method of claim 1, further comprising managing quality of 
the information delivery and environment build processes by performing the processes 
for finding and fixing service and process defects. 

5. (original) The method of claim 1 , wherein the processes for finding and 
fixing service and process defects include corrective action, data analysis, and 
preventive action. 

6. (original) The method of claim 5, wherein corrective action for the 
information delivery process includes service restoration. 

7. (original) The method of claim 5, wherein corrective action for the 
environment build process includes defect management. 

8. (original) The method of claim 5, wherein data analysis includes analyzing 
data generated by corrective action and preventive action. 

9. (original) The method of claim 8, wherein the data includes quality data, 
cycle time data, unit cost data, reactive trends, and productivity data. 

10. (original) The method of claim 5, wherein preventive action includes root 
cause analysis. 

1 1 . (currently amended) The method of claim [[5]] 4, wherein [[the]] managing 
quality ensures generally continuous process improvement. 
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12. (original) The method of claim 11, wherein the generally continuous 
process improvement includes: 

a change management process for changing a process; and 
a process for changing a product including advising a supplier of a 
defective product, receiving an improved product from the supplier, and 
installing the improved product to the computing environment through the 
environment build process. 

13. (currently amended) The method of claim 4, wherein [[the]] managing 
quality includes generating a record. 

14. (original) The method of claim 1, wherein the processes for finding and 
fixing service and process defects include an infrastructure performance management 
process. 

1 5. (currently amended) The method of claim 1 , further comprising defining at 
least one — comput e r support proooss as d o f i nod — by Informat i on Techno l ogy 
infrastr u cture Library taxonomy as a portion of one of the information d e livery process, 
th o e nviro n m en t b uild process, the proces s for finding and f ixi ng service and proc o ss 
de f e ct s -a sso ciated with the i nformat i on del i very process, and tho p roces s for-finding 
and f i xing service and proc e ss def e cts associated w i th the environment bu i ld pro cess? 
mapping components of a quality management standard to the defined processes; and 
implementing the quality management standard with reference to the mapped 
components. 

16. (currently amended) A method of managing information technology (IT) 
computing support services and processes, the method comprising: 

defining [[a]] each IT computing support service as one of a computing 
transaction and a change to a computing environment; 

defining [[a]] each IT computing support process as one of: 
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an information delivery process for delivering computing 
transactions to end users; 

an environment build process for delivering changes to a 
computing environment which delivers computing transactions; 

a process for finding and fixing service and process defects 
associated with the information delivery process; and 

a process for finding and fixing service and process defects 
associated with the environment build process; 

and 

managing quality of the IT computing support processes defined as 
information delivery and environment build processes by performing the IT 
computing support processes defined as processes for finding and fixing service 
and process defects. 

17. (originai) The method of claim 16, wherein the performing the processes 
for finding and fixing service and process defects includes corrective action, data 
analysis, and preventive action. 

18. (original) The method of claim 17, wherein the managing ensures 
generally continuous process improvement. 

19. (originai) The method of claim 16, wherein defining a computing support 
process includes defining each lower-level computing support process as a portion of 
one of the information delivery process, the environment build process, the process for 
finding and fixing service and process defects associated with the information delivery 
process, and the process for finding and fixing service and process defects associated 
with the environment build process. 

20. (original) The method of claim 16, wherein defining a computing support 
service includes defining each lower-level computing service as one of a computing 
transaction and a change to a computing environment. 
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21. (currently amended) A system for method of managing information 
technology (IT) c omputing support services and processes, the system including 
method comprising : 

an information d el ivery procoss for del ivering computing trans a ctions to 

e nd users; 

an env i ronment buiid proc e ss for d e l i v e ring changes to a computing 
e nv i ronm e nt wh i ch d e liv er s computi n g tr a nsactions; 

a proc e ss for finding and fkkig service -and- pfocess defects- -associated 
with4^ e4n f^ f ma t}Qfhdelj v ef y -p rocoss; and 

a procoss for finding and fixing service and proc e ss defects associated 
with the environment bu i ld procoss; 

each of the computing support processes being defined as a portion 
of one of the information d e l i v e ry process, th e environment bui l d procoss, the 
process for f i nding and fixing service and proc e ss dofeots associated with the 
informat i on d el iv e ry proc e ss, and the proc e ss for finding an d fixing serv i c e and process 
defect s associat e d with th e e nv i ronm e nt build — proc e ss; and 

each of the computing support services boing d o fi no d as one of a 
computing transaction and a chang e to a comput i ng e nvironment. 
defining each of one or more of the IT computing support processes as a portion 
of one of an information delivery process for delivering computing transactions to end 
users, an environment build process for delivering changes to a computing environment 
that delivers computing , transactions, a process for finding and fixing service and 
process defects associated with the information delivery process, and a process for 
finding and fixing service and process defects associated with the environment build 
process; 

defining each of the IT computing support services as one of a computing 
transaction and a change to a computing environment; and 

managing the IT computing support processes and services, the managing 
performed using the one or more defined portions. 
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22. (currently amended) The system method of claim 21, wherein the 
information delivery process is generally automated and transparent to the end users. 



23. (currently amended) The system method of claim 21 , wherein a change to 
the computing environment includes one or more of a hardware change, a software 
change, a data change, a user change, and a computing environment change. 

24. (currently amended) The syst e m method of claim 21, wherein the 
processes for finding and fixing service and process defects include corrective action, 
data analysis, and preventive action. 

25. (currently amended) The syst e m method of claim 24, wherein the 
processes for finding and fixing service and process defects ensures generally 
continuous process improvement. 
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